
 
Delta   Retreads   Masters   Return   to   Safe   Swimming   Plan  

 
  1.   The   Board   of   Directors   has   ratified   this   plan   and   has   notified   SwimBC   of   Delta   Masters   return   to  
swimming   plan.   This   plan   was   developed   in   accordance   to   the   guidelines   published   by   Swim   BC   which  
were   in   turn   developed   from   the   input   received   from   the   Provincial   Health   Office   and   the   Ministry   of  
Tourism,   Arts   and   Culture,   viaSport,   WorkSafeBC,   BC   Recreation   and   Parks   Association,   Lifesaving  
BC,   and   Swimming   Canada.   
 
2.   All   executive   members   have   been   made   aware   of   this   plan   and   have   agreed   to   their   involvement   of  
the   reopening   process.   Coaching   when   required   will   also   be   made   aware   of   this   plan.  
 
3.   All   members   who   are   participating   in   reopening   have   given   their   consent   to   participate   in   the  
reopening   plan   by   signing   the   waiver   form   supplied   in   the   email   to   the   membership,   and   have   returned  
it   via   email   to   deltaswimmers@gmail.com  
 
4.   Swimmers   will    NOT    swim   if   they   feel   unwell.   Each   participant   (swimmer)   will   be   asked   prior   to   arrival  
to   self-assess   their   health   state.   This   self-assessment   tool   is   attached.   In   addition,   swimmers   will   be  
met   at   the   entrance   to   the   facility   at   their   scheduled   start   time   and   verbally   screened   for   any   Covid-19  
symptoms.   Swimmers   who   feel   ill,   for   any   reason,   or   if   their   immediate   household   family   members   are  
exhibiting   Covid-19   symptoms,   will   be   asked   to   stay   at   home   until   they   or   their   family   members   are  
better.   The   Delta   Masters   Covid-19   officer   must   be   made   aware   of   any   Covid-19   tests   that   are   done   in  
this   situation.   
 
6.   Attendance   is   taken   each   swim.   Swimmers   who   miss   a   practice   for   any   reason   must   notify   their  
group   coach   as   to   the   reason.   This   is   critical.   
 
7.   Delta   Masters   will   appoint   a   Covid-19   director   and   that   person   shall   have   their   email   on   the   website  
for   contact   along   with   our   Delta   Retreads   re-opening   plan.   
 
8.   Delta   Retreads   return   to   swimming   practice   plan   will   be   a   roll   out   concept   that   will   go   in   stages   to:  
Re-integrate,   re-engage,   and   restart.   This   process   will   evolve   over   the   start   of   the   season   and   will  
include   additional   training   time   once   the   processes   have   been   evaluated   in   conjunction   with   the   Delta  
Master   Board   of   Directors   and   the   coaching   staff.   
 
 
 
Waivers:   
The   attached   waiver   forms   must   be   completed   and   returned   via   email   to   deltaswimmers@gmail.com.   
In   the   past   we   have   seen   a   slow   trickle   in   of   these   forms.   
Please   understand   that   in   this   Covid-19   era,    no   form,   no   swimming .  

 
 

 



Delta   Retreads   Masters   Swim   Club  
 

Return   to   Swimming   Plan   Outline  
 

A.   FACILITY   ACCESS   AND   USE   
1. Meet   with   facility   administration   
2. Calculate   /   determine   lane   density   opportunities   and   strategies   to   maintain   physical   distancing   
3. Determine   and   understand   facility   gathering   limits   
4. Determine   and   understand   facility   congestion   points   (deck,   entry   /   exits,   pool   entry,   etc.)   –  

address   these   points   with   specific   strategies   to   accommodate   physical   distancing   
5. Community   focus   –   no   regional   travel,   stay   within   club’s   community   through   Phase   Three  

 
B.   PARTICIPANT   SUPPORT   

1. Health   of   swimmers   protocols   
Illness   Policy;   
Self-Assessments;   
Pre-training   oral   questionnaire;   
Zero   Tolerance   for   ill   participants;   
Personal   Hygiene   stations,   location   and   use;   
Personal   Hygiene   self-supported   –   personal   or   club   supplied   hand   sanitizer   where   no   hand  
washing   station   is   provided   
Coach   PPE   –   (not   Applicable)  
Completion   of   required   forms   (club,   Swim   BC   and   Swimming   Canada);   

2. Communication   
Plan   education   process   for   all   swimmers;   
Ongoing   reminders   and   risks;   

3. Participant   Group   considerations   
Maturity   of   swimmers   
Ability   to   understand   Return   to   Swim   policies   

 
C.   CLUB   PROGRAMMING   

1. Describe   Training   procedures   and   participant   expectations   for   all   training   scenarios   
2. Describe   pool   training   procedures   

Arrival   strategies   
Pre-session   activation   procedure   
Training   mechanics   and   procedures   –   explicit   detail   as   to   how   physical   distancing   will   be  
maintained   
Departure   strategies   

3. Describe   dryland   training   procedures   (if   applicable)   
Not   applicable  

 
D.EMERGENCY   RESPONSE   STRATEGY   

1. First   Aid   
2. Outbreak   Plan:   All   facility   staff   and   required   volunteers   fully   conversant.  



Return   to   Swimming   Plan   Details  
 

B.   Participant   Support:  
Health   of   swimmers   protocols.  
Reminder:   swimmers   must   not   swim   if   they   feel   unwell.   
Hand   Hygiene:   wash   hands   upon   arrival.   Avoid   touching   high   volume   touch   areas   like   hand   rails  
and   doors,   diving   blocks.   
Avoid   touching   eyes,   nose,   or   mouth.   
Do   not   spit   in   the   water.   
Do   not   blow   your   nose   in   the   water.   
No   shared   equipment.   
Prior   to   practice,   complete   the   self-assessment   questionnaire:   self-assessment   
Exit   the   pool   after   practice   promptly.   
Notify   the   coach   or   Covid-19   officer   if   your   health   or   the   health   of   a   family   member   changes   at  
any   time.   

 
C.   Club   Programming:  

Pool   Training   Procedures:   All   workouts   will   be   60   minutes   in   length.  
 
Pool   will   be   a   single   lane   setup   where   we   have   all   8   lanes;   maximum    swimmers   will   be   3   per  
lane .   Even   numbered   lanes   (2,   4,   6,   8)   swimmers   will   use   the   deep   to   start   and   stop   the   workout  
sets.   Odd   numbered   lanes   (1,   3,   5,   7)   swimmers   will   use   the   shallow   end   to   start   and   stop   the  
workout   sets.   Even   lane   swimmers   will   use   the   North   side   of   the   pool   deck   to   place   their   gear.  
Odd   lane   swimmers   will   use   the   West   side   (behind   starting   blocks)   to   place   their   gear.   Swim   as  
we   have   done   in   the   past   swimmers   in   the   lane   will   split   the   line   swimming   in   a   counterclockwise  
circular   direction.   This   will   keep   swimmers   adjacent   from   pacing   beside   each   other.  

 

 
 



Arrival   Strategies:  
Swimmers   must   arrive   ready   to   swim   in   their   suits.  
There   will   be   no   change   room   access.  
Bathrooms   will   be   available   in   the   mens   and   ladies.  
Spectators   will   not   be   allowed   the   use   of   pool   facilities.  
Swimmers   without   masks   will   be   asked   to   line   up   2   meters   apart   outside   the   facility.   If   no   space  
is   available   to   ensure   2   meters   apart   you   are   asked   to   wear   a   face   mask   until   we   are   inside   the  
pool.  
The   coach   or   Covid-19   officer   will   then   come   and   screen   the   group   for   symptoms   of   Covid-19  
prior   to   entering   the   pool.  
Attendance   of   swimmers   and   lane   assignment   will   be   recorded   for   contact   tracing.  
Please   be   patient   with   this   process.  
Swimmers   will   arrive   and   depart   exactly   the   same   way.   No   lingering   on   deck.  
 

Pre-session   Procedure:  
The   team   will   be   met   by   facility   staff   at   the   front   entrance,   we   will   enter   the   pool   via   the   lobby  
near   the   trophy   case.   This   will   be   the   same   door   that   the   team   will   exit   out   of.  
Swimmers   will   be   asked   to   line   up   2   meters   apart   on   deck   along   the   north   wall   until   their  
designated   start   time   (2   meter   separations   will   be   marked).   Here   is   where   we   leave   our   gear.  
There   will   be   no   equipment   available   for   shared   use   (e.g.   there   will   be   no   pool   provided  
kickboards   or   fins).   Any   equipment   required   will   be   the   responsibility   of   the   swimmer   to   bring.   
 

Training   Mechanics   and   Procedures:  
Swimmers   waiting   to   begin   the   workout,   line   up   at   your   assigned   starting   spot   and   stay   2   meters  
apart   on   deck.   
When   indicated   by   the   Covid-19   officer,   swimmers   can   enter   the   water   and   go   to   their  
designated   lane/starting   area.  
Swimmers   must   not   pass   each   other;   lane   assignments   and   fitness   level   of   the   swimmer   will   be  
assessed   to   ensure   the   integrity   of   the   lane   etiquette   remains   intact.   In   this   instance,   2   meter  
distances   will   be   instituted   for   the   individuals   in   the   group.  
Suggested   swim   options,  
Workouts   divided   into   3   equal   20   minute   blocks   (or   other   to   be   determined)  
Swimmers   rotate   positions   every   20   minutes   allowing   all   swimmers   the   chance   to   start   from   the  
wall.   Those   with   electronics   for   recording   swim   metrics   may   not   give   accurate   results   when   not  
starting   from   the   wall.  
 

Departure   Strategies:  
Exit   the   pool   after   practice   promptly.  
Swimmers   exiting   a   workout   will   have   5   minutes   to   leave   and   will   be   expected   to   leave   in   the  
same   way   that   they   arrived.   
There   will   be   no   showering   after   the   workout.   All   high   touch   areas   will   be   cleaned   between  
workouts   by   the   facility   staff.  
 

Dryland   training   procedures:  
There   will   be   no   dryland   or   stretching   warmup   procedures.  



 
D.    Emergency   Response   Strategy:  
First   Aid:  

Coordinate   with   facility   administration   on   appropriate   action.  
 
Outbreak   Plan:   

Any   swimmer,   coach   or   household   family   member   that   develops   any   symptoms   of   Covid-19  
must   notify   the   Covid-19   officer   immediately.  

 
In   the   event   that   a   Covid-19   outbreak   occurs:   

1. Our   Covid-19   officer,   in   conjunction   with   the   Delta   executive,   will   decide   to   pause   training  
in   accordance   with   the   guidelines   set   out   by   Swim   BC   and   the   Provincial   Health   Officer.   

2. Delta   Masters   will   notify   the   affected   groups   that   a   member   has   a   suspected   case   of  
Covid-19.   

3. Delta   Masters   will   notify   facility   administration   if   any   swimmer   or   coaching   staff   member  
reports   they   are   confirmed   to   have   COVID-19;   

4. Delta   Masters   will   implement   the   Illness   Policy   and   advise   individuals   to:   
Self-isolate;   
Monitor   symptoms   daily,   report   respiratory   illness   and   not   return   to   activity   for   at   least   10  
days   following   the   onset   of   COVID-19   symptoms;   
Use   the   COVID-19   self-assessment   tool   (BC   COVID-19   Self-Assessment   Tool)   to  
determine   if   further   assessment   or   testing   is   needed.   
Return   to   swimming   /   work   if   the   individual   or   family   member/household   occupant   is  
tested   for   COVID-19   and   is   negative;   
Return   to   swimming   /   work   if   the   individual   or   family   member/household   occupant   is   not  
tested,   and   14   days   have   passed   since   they   became   ill   and   they   are   symptom   free.   

5. In   the   event   any   swimmer   or   coach   has   had   to   leave   a   practice,   notify   the   facility  
administration   immediately   to   permit   proper   disinfectant   protocols   to   be   followed;   

6. In   the   event   of   a   positive   Covid-19   result,   Delta   Masters   will   immediately   report   and  
discuss   the   suspected   outbreak   with   the   Medical   Health   Officer   (or   delegate)   with   the  
Sungod   health   authority.  

7. Should   a   medical   health   officer   contact   our   club,   Delta   Masters   will   cooperate   in   the  
contact   tracing   by   ensuring   attendance   sheets   are   available  

 
 
 
 
 
 
 
 
 
 
 
 


